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Janus today

MepBas B Poccuun 1 TpeTbsi No pa3mepy nepesogyeckas komnaHusa B BoctouHom
EBpone cornacHo ot4yety Common Sense Advisory 3a 2012 .

mon Sense
visory

O)
The Top Language Service Providers in Easiem Europe in
2012

by Nataly Kelly and Donald A. DePalma

The Top Providers in Eastern Europe

We expanded our ranking of Eastern Furopean suppliers to include 20 companies.
Czech companies (Moravia and Skrivanek) again top the regional list for Eastern
Europe this year, followed by five Russian market leaders (Janus and etc.).

Company HQ 2011 Revenue | Employees ces Status
| | comy | s | o ||
| 1 |Mor'uviuWor|dwida | cz | 54430 | 469 | 8 | Private
| 2 | Skrivanek Group | cz | 529.02 | 295 | 44 | Private
| 3 | Janus Worldwide Inc. | RU | §11.92 | 172 | 9 | Private




Janus today
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O6Gnactb AeATenbHOCTU: KOMMMEKCHOE NIMHIBUCTUYECKOE 0BCyKMBaHmMe
KOpNopaTMBHbIX KIMEHTOB

Nop ocHoBaHuA: 1996

CoTtpyaHuku: 208 B witate 1 6onee 1800 no KOHTpaKkTam

MpoekTbl: 60ree 20000 npoeKkToB (3aKka3oB) B rof,
Odwmcnli: B Poccunckon denepaumn (5), YkpanHe,
KasaxctaHe, Asctpuu, CLUA

KrnneHTtbl: 6onee 450 kopnopaTUBHbIX KITMEHTOB
A3biku: okosno 80 A3bIKoB

Cuctema ynpaBrieHUs1 Ka4eCTBOM:

Ha ocHoBe cTtaHgapTta ISO 9001:2008




Understand your customer

OnpepenuTtecb, KAKOW KNUeHT nepen Bamuy,
nepen Ha4anom OeUCTBUMN.

Poccuncknim pbIHOK MHOrooopaseH,

N Ha HEM NMPUCYTCTBYIOT Pa3Hble KIIMEHTbI:

 Poccumnckme komnaHum
* FlocynapcTBeHHbIe CTPYKTYpbI

* MHocTpaHHble KoMnaHuu (M ux NpeacTaBUMTEeNbLCTBA)
* MHOCTpaHHbIe U pOCCUNCKME NepeBoAYeCKMEe KOMMNaHUU




Postitioning

« CTparterms KoMmnaHuu
 (PunHaHcoBas cTpaTerus

« CtpaTterusa npogax

 OnpepeneHue uenesBoun
rpynnbl KIIMEHTOB




What to consider?

 OrTpacnb

 [leorpadusa

« Habop HeoOxoaMMbIX ycnyr
 Pa3mep KnueHTa

* YpOBEeHb «3pPesioCTU» KriueHTa
« Creukxongepbl

COprﬂHM‘-IECTBO C KIMeHTOM — Aa UJN HeT?




Customer maturation levels

PeakTMBHbIN
NMoBTOpAOWMKNCA
YnpaBnsaembin
OnTMMn3anpoBaHHbLIN
lNMpo3payHbin

a bk wbhPE




Structure

» YnpaBreHne KIMeHTom yepes
cTaTyCbl—-NpuopunTeTU3aumnga 3agav
MO KNOYEBLIM KITMEHTaM

»[1poekTHaqa rpynna — cosgaHue
NPOEKTHOW rpynnbl Un otaena

»AKKayHT-MeHeo)Kep Ui CroHCOopP
NpoekTa - 3a paMmKamMun NpPon3BOACTBa

»CornacosaHue 1 goopmanusauud
TpeboBaHUN K Ka4eCcTBY (MHCTPYKLUUN,
Ka4yeCcTBO, CPOKU, TEXHOMNOrUM Uta.)




Structure
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Head of Production

Chubukov Vasily Tatiana Jelankina
Project Manager Project Manager

Alexander
Makarov vaalev Viad
Project Manager

Project Manager
/ Translators \ K / / Proofreaders \

//——b 4——\\ //——b 4——\\
{ N, \
| | n P! [

Senior I Editors i Inhouse X |

: Translators | : ! Proofreaders | |
| _— - L - _

\\ // I/ —» - — < N | :
_________ — \ I e
Inhouse | I ; |

| | ! Marketing |

e - — | Language Lead/ | | | Adaptation ) |

7 N e i Specialists I
[ .. _. \ | | [ L. _>becalists _ |
I I

|
I [
I [

Freelance | Freelance

editors Proofreaders




Technology

>TMS - BbIGOp 1 paspaboTka
NPON3BOACTBEHHOIO LIMKNa

»CMS - ecnun ecTb Ha CTOPOHE KIIMeHTa
»[lopTan - agns oueHKN, MOHUTOPUHra
N CTaTUCTUKN 3aKa30B

»Cuncrema ynpasreHumnst NpoekTaMmu
(ERP, a He TMS)

» TEXHOSTOrMM KOHTPOMNA KadecTBa, OoKyMeHTunposaHHas CMK




Computer-aided Translation:
what to expect

As compared to traditional
translation:

sLower volume and costs (simplified
translation of matching and similar
sentences using Translation Memory)

*Higher consistency of terminology
and style (easy reuse of existing
translations from Translation Memory)

-Low-efforts change management
(translation of unchanged parts is
inherited from previous translation)

*Better control over tags, markup
and formatting that minimizes DTP
efforts and layout mistakes

~ *Embedded quality control features

CAT tools used in Janus:
*SDL Studio 2011 (including server)
*Across (including server)
*SDL Trados 2007
*Translation Workspace
*Déja Vu

*Wordfast

*SDLX

*STAR Transit

*MemoQ

ldiom Worldserver
*Passolo

*Alchemy Catalyst

setc



Process Overview 1

Customer

Set of

Janus

>

Source
documents

Set of Final
translated
documents

Exported resources
(text, art, drawings)
for translation

Resources converted
to translatable format

A 4

DTP

v

DTP QA

DTP tool

v

2
v >
Translation o
Editing o
Translation QA >

(Proofreading +
Automated QA)

v

Final fixes

Resources converted
to source format

New markets for your

products and solutions




Process Overview 2

Source Janus
Translatable 2] '
Translators Editors Proofreaders Automated QA

resources
Translated
. / .
materials Intermediate
. A
Translation Q
Memor
Populate (serv?er boas)(/ed)
Translation
Memory Janus Translated
< Terminologist resources
Identify and Terminology
extract Database Customer
terminology (server based) Terminologist

New markets for your

products and solutions



Collaborative Portal

[

Quality Management Syste

*|SO 9001 QMS documents
*QMS announces
*QMS feedback form for

\employees

\

m

J

-

*Organization chart
*Employees availability
(including vacations, day offs,
work hours, etc)

Hiring plan

*Upcoming Birthdays

Ketc

Human resources

\

Customer’s site

*Placed orders
*Past orders
eJanus contacts
*Customizable
reports u
*Feedback form —

)

-

4 Helpdesk A

*Problem report form for
employees

-

Tools knowledge base

* Quick start guides
» Reference guides
* Employee maintained

\ .

Y, .

\_ knowledge base
Blog

* Blog

 Contests

» Custom employees’ content

\_°FAQs and instructions J

Department’s site

* News

Knowledge base
(per Project or

per Client)

* Issue tracker
(accessible for
vendors as well)
Shared documents
* Other dept specific Ll

data ‘
é,
New markets for your

products and solutions




Collaborative Portal
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Enterprise Resource Planning
@urrent projects \

*Dates

Janus ERP System
*Tasks

*\/olumes & Costs / PM dashboard \ Clients [

L ——
*Instructions & Notes I

*Purchase Orders I )
Orders from Clients Vendors

*Statuses

AN

Current jobs Job orders to - J_
*Dates vendors / L Employees

et J
*\/olumes & Costs employees

*Assigned Vendors
*Purchase Orders

Gtatuses /

N

Reports J_

Projects / tasks due today

* Vendor rating

* Project/ task status
* Department workload
 Employee output

* Vendor availability
* Vendor workload
* Financial reports, etc

J

New markets for your

products and solutions



Enterprise Resource Planning
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Quality Assurance Tools:
what to expect

As compared to manual verification: QA tools used in Janus:
«No more overlooked mistakes (spelling, *Linguistic Toolbox
terminology, numbers, consistency, etc) *ApSIC Xbench
«Automated building of mistake report *ApSIC Comparator

for a set of documents (based of pre- *QA Distiller

defined rules for the project) *SDL built-in QA tools
*Automated building of change report ErrorSpy

for a set of documents (based on not

*Proprietary tools and technologies
corrected and corrected document sets)

setc
*Quick way to identify most frequent

mistakes (and update project Style Guide

or Glossary accordingly)

*Quick way to estimate overall
~translation quality of document set
ed on frequency of mistakes)




QA (Quality Assurance):

mandatory production stage

Janus PM

Translated

Janus QA department

document

Corrected
document

Manual
proofreading

A

QA log check and
implementation

"y

Automated
QA check:

* Spelling

* Terminology
» Consistency
* Punctuation
* Units of measure
* Numeric

sequences

* efc

1001 VO

Newmarke!sforyohr

products and solutions



Vendor Management

* AHanu3 pesome
e TectupoBaHue
e [IpoBepKau OUEeHKa TecTos

® 3arpy3ka =)
e KOHTPO/b KayecTea
e PacnpegeneHune no TemaTtukam )
\
e ERP
>
¢ [IlpemuposaHune B
e KopnopaTtuBHbIN BECTHUK
e O6yueHune Hosbim CAT
* TexHuyeckan nognepika

* YnyyweHune ycnoBuii onnarobl




Vendor Management
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VM: Vendor Monitoring
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VM: Resource Request
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Homep: (000002844 | or |16.09.2011 0:0000 £ Jakas: WEIEY
Hauano pafiorer 16092011 14:21:33 || Cpok caauw 2309.2011 00000
BrInonHuTE 3anBEY K |'IE|.EIE|.2EI'I'I 12:00:00 |§|
Hazganue nposkTa: |I'IepEBD.u. C AHMNMHCKOrD HA MCNaHCK MM | B eHaop-reHenep: |Eamed_l,lanski_l,l b ak.zirn || K|
HuordeHknatypa: |I'IepEBD.u. ||K| AzkIk0BaA Napa: |EN -+ ES ||K|
EfuHuLE WEtEpEHHA; ||:r||:|E=|:| || K| TetqaTuEa: |EIiI % Gas || K|
Dfwees KonMyecTED: | 2 5[IEI,EIEI| Bun TekCTA: |LI.-’-'-. || K|
F.onuHecTED 3 ddekTHEHBE SN0 | 2 SEB,EIEI|
TexHUueCkHE CPEOCTES: |.-'1'u:r|:|ss || 3"(|

A ENaErBIE MCNOAHKMTENM |>¢¢< |

M MonoaHumene K.oMMuecTED 3 PRerTHEHER CNOE | MHCTRYK.LMK | [MogoBpaTE MENoAHKWTENA |

| CopOprAMpoESTE HApAL |

| Copopravpogare E-mail |

| Cropopradpoeate E-mail Boetd |

JoBaguTE K NMcERY Sain;

| HEY

K.onuyecTED HEpachpeaEnEHHDE: 235,00

OTEETCTEEHHEIA: Zamedyanzkiy M ak.zim e X Craryc: |HuBaﬂ ||K|

K.oraraeHT apuii; T | |

OK | 3anucare | 3akpemb




VM: Automated Enquiries

+++ EMCIUIRY +++ ENQUIRY +++ ENGIUIRY +++ EMGIUIRY +++ ENQUIRY +++ ENGIUIRY +++
Dear Partner,

Please naote: This is not 3 translation arder. Please do not star the
translation befare receiving confirmation.

Enguiry number: oooo0zsns

Enguiry date: 14.09.2011

Handoff date time); 14.09.2011 13:33
Pht: Serpova Alla

Project:

Language Pair: fH-=RLU

TaDo: Translation

Suhject area: Technical

Tools: Trados 2007

Total walume: 19746

Weighted volume: 9000

Unit of measure:

Effective word rate; 0 py6.
Deadline: 22.08.2011 18:00

+++ ENGIUIRY +++ ENGUIRY +++ ENQUIRY +++ ENQUIRY +++ ENGQUIRY +++ EMNQUIRY +++

Special instructions:

Please select one of the following options:

Accept enguiry:
mailto:o shushlebina@anus ru?ce=a serpova@janus ri&subject=QUERY Accept™

Decline enguiry:

mailto:o shushlebina@anus.ru?ce=a serpovai@janus.riésubject=QUERY Decline:

Accept enguiry, but propose new deadline:
mailto:o shushlebina@anus ru?ce=a serpova@anus rué&subject=alUERY Change delivery date™

+++ ENQUIRY +++ EMNQUIRY +++ ENQUIRY +++ EMQUIRY +++ ENGUIRY +++ ENGQUIRY +++




Quality Management

»[1porpamma kBanudukauum, atrectaumm n npodpeccmoHanbHoro
Pa3BUTUA LUTATHBLIX N BHELUTATHbLIX COTPYAHUKOB

»MOHUTOPUHTI NPON3BOANUTENBLHOCTU U
KayecTBa Ha NPOEKTHOU OCHOBE - PEUTUHT

»0OTOen KoOHTponsa KadecTBa
»0OTaen BeHOOP-MEHEOKMEHTA
»Cuncrema ackanaumm u

KOPPEKTUPYHOLLIMX MEPOTNPUATUN

»PerynspHoin BHYyTPeHHUN ayauT
MO KNKYEeBbIM 3aKa3dnkam

3a40KyMEHTUPOBaHHbIE NPOLeCChl
BeTcTBUM ¢ 1ISO 9001:2008




Account Management

e AnN-CenrvHr v

KPOCC-CeNnJIUHTI -
NpeanoXuTte KINeHTy
AONONHUTESIbHbIE A3bIKM,
YyCINyrv 1 nporpamMmmbil



Account Management

* [epXunte pyKy Ha nynbce

MOHUTOPUHI AUHAMMUKN
obopoToB

U peHTabernbHOCTU



Account Management

 Customer Satisfaction
Survey
vs. Employee
Satisfaction Survey




Account Management

* MOHUTOPUHI pabOTbl MPOEKTHOM rPynMbl - NPOAaKTUBHOE
pa3pelwieHune npobnem (nogbop pecypcoB, agantauus npouecca,
KOMMYHUKaLMA C KITUEHTOM)




Contacts

*  Poccusa, Mocksa:
115114, JepbeHeBckas HabepexHas,

An.11, kopnyc b, 6usHec-uyeHTp "Monnapc”,

oduc b 208, 6-207.

Ten.: +7-495-913-6653

*  Poccus, CaHkr-lNeTepOypr:
yn. MebenbHas, 12A, oduc 229
Ten.: +7-8960-237-8835

*  Poccus, HmwxHun Hosropog;
603000, npocnekT NarapuHa,
Aom 164,0dpucel 315 1 316

Ten.: +7-831-272-9861

Poccus, Couu:
MNMnactyHckasa yn., 50/1
Ten.: +7 (918) 612-96-02
e Poccusa, Tomck:
OBMapTLIKOMbHbIN Nep.,

CWA, Jlac-Berac:

2780 So. Jones Blvd. #3549
Las Vegas, Nevada 89146
Ten.: +1 (855) 526-8799

AscTtpua, BeHa:

A-1180 Wien
Scheibenbergstrasse 38
Mo6.: +49 (0)163 291 58 78
Ten.: +43 680 320 53 17

YkpaunHa, Kues:

yn. [dertapesckas, 4.62,
ocpuc 55
Ten.: +38-044-495-2625

KasaxcTtaH, AnmaTbl:
050000 yn. FNorons, 84A,
ocduc 302




Thank youl!

konstantin@janus.ru



mailto:job@janus.ru

